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Certified SAFe® Technical Product Manager with 17 years of extensive experience in SaaS, Cloud technologies,
go-to-market, monetization strategy, partner ecosystem, and engineering. Proven ability to develop successful
cloud strategies, launch new SaaS products, and grow revenue via customer-centric platform and partner
ecosystems. Adept in leading new product initiatives, pivoting roadmaps, and managing cross-functional teams
to meet key strategic and business goals.

Professional Summary:
· Certified SAFe® Product Manager with over 15+ years of extensive experience in SaaS, cloud technologies, go-to-market, monetization strategy, partner ecosystem, and engineering. 
· Highly experienced in conducting Market Research, Competitive Analysis & Business Case preparation.
· Extensive exposure to the complete product lifecycle management (PLM) from strategy, ideation, gathering requirements, design, launch and road mapping of products that deliver game - changing benefits and achieve a strong user adoption.
· Highly proficient in Agile Methodology - Leading Cross functional and multivendor scrum teams, expertise in client interfacing, creating wireframes/prototypes, conducting Sprint ceremonies including Sprint Planning, Backlog refinement, Requirement Prioritization, Onsite Offshore coordination, Defect triage, User acceptance testing and incremental product demos to business stakeholders and executive leadership.
· Responsible for Managing teams and collaborating with Project stakeholders to monitor progress, report regular project status reports and dashboards to Governance boards and developing mitigation responses and strategies to ensure the resolution of project risks.
· Experience in Quadient-suite designing and implementing batch, real-time solutions leveraging Inspire Designer and Scaler.
· Technically hands on, with experience in executing complex queries (SQLs) and customized reporting tools, SQL/NoSQL databases, Cloud migration tools /applications (GCP, AWS, Azure).
· Domain expertise in various aspects of Retail (Supply chain, Order Management), Ecommerce, Telecom and Insurance.
· High expertise in software tools including Rally, JIRA, Confluence, Share Point, MS tools, Visio, Lucid chart, and Azure.
· Proven ability to develop successful cloud strategy, launch new SaaS products, and grow revenue via platform and partner ecosystem. 
· Experience with Project Lifecycle Management (PLM) and Application Lifecycle Management (ALM).
· Adept in leading new product initiatives, pivoting roadmaps, and managing cross-functional teams to meet key strategic and business goals.

Technical skills:
Software & Skills: 	Data Analysis, Data Visualization, Rally, SAS, Jira/Agile craft, REST APIs, Tableau.
Management: 		Application Monitoring, Cloud Infrastructure, Machine Learning, Artificial 						Intelligence, Experimentation, Data Science, API Management, Integrations, 						Anomaly Detection, Forecasting.
Technologies: 		TIBCO, Python, Structured data (JSON, SQL), NoSQL, Hadoop (MapReduce), 						Spark, Git, APIs
Others: 			Azure, AWS EC2, Google Cloud

Professional Experience:
VMware, Seattle, WA						
Sr. Technical Program/Product Manager							Jul 2021 - Till Date
Project description: Tanzu Application Platform
Tanzu Application Platform
· Developed product strategy to expand VMware’s TAP on Public cloud portfolio, drove alignment with
multiple SVPs/GMs at company level, and defined product vision and roadmap, resulting in investments to
launch a new service within 6-months and build a highly differentiated managed service.
· Developed business case for managed Kubernetes service (VMware Tanzu) for Public Cloud (Azure, AWS,
Google), spearheaded roadmap prioritization across multiple product teams, and led execution to develop
Tanzu as a Service, launching beta within 4 months and increasing adoption of TAP in public cloud market.
· Formulated long term strategy for VMware public cloud product as managed service, evaluated gap in
scaling service lifecycle management and monitoring, and developed fleet level upgrade and maintenance
service, improving SLA for upgrade and reducing downtime by 4X and boosted global programming
efficiency by 70%.
· Led key initiatives for TAP on Public Cloud QuickStart and defined strategy to accelerate various Product
releases, resulting in multiple major enterprise deals worth over $10M.

Azure Spring Apps - Enterprise
· Azure Spring Apps (formerly Azure Spring Cloud) with VMware Tanzu Technology is a Microsoft managed service
for Spring that is optimized for the needs of enterprise Spring developers through advanced configurability,
flexibility, portability and enterprise support.
· Defined vision & strategy for developer experience and automation for Azure Spring Apps and collaborated
with engineering leadership team to build a new team with startup mindset, launching new developer
platform and significantly improving consumption of Spring boot applications using APIs and automation
tools.
· Conducted industry and customer research to evaluate key challenges in cloud infrastructure and modern
App market and formulated strategy to increase investment in launching new features and driving adoption
of ASA with enterprise customers.
· Defined partnership model with Microsoft teams for Spring Cloud and drove joint roadmap and strategy for
various launches – Private, Public & General Availability, improving adoption across Spring Developer
community.
· Set long term strategy for a leading VMware Tanzu Build service that is used by majority of VMware
customers and targeted high-valued and emerging areas in cloud market, increasing adoption among
enterprise customers and 2X increase in usage for ASA-E.
Environment: JIRA, Rally, Confluence, HP Quality Center, Axure/Lucid Chart (UI mockups), SQL/PLSQL, Cloud Migration (AWS, Azure, GCP, Micro services), Middleware (MQ, Kafka, TIBCO), MS tools

T-Mobile, Seattle, WA	                          		
Sr. Product Manager										Jul 2015 - Jul 2021
Project description: Web Product Catalog Project
Defined Product Roadmap and drove company-wide initiative to build next generation SaaS platform for
security management, analytics, and automation for Web Product Catalog team and led cross- functional
teams to launch it, reducing time by 4X and expected to be a leading SaaS platform.
· Launched several products (Devices, Accessories, Rate plans & Services) in collaboration with UX, UI,
Engineering R&D, Marketing, Sales and CS.
· Established success metrics and regularly analyzed product usage to understand customer preferences.
· Established a culture of experimentation and data driven decision making, undertook usability studies
to validate hypotheses and iterated to launching new V0 products and enhanced mature V1 products.
· Established customer feedback forums to source early and regular Product feedback and complaints.
· Increased user growth 3x for new SaaS users by lowering the learning curve to achieve desired outcomes.
· Worked on Notifications & Alerts (email & text) for WPC team E-Commerce activities.
· As part of everyday responsibilities, worked with big data in Amazon Web Services (AWS): EC2, etc.
· Launched various NPI releases for major Device manufacturers Apple, Samsung, LG, OnePlus, etc. to
· automate, assist forecasting, alerting, and outlier detection.
· Worked with cross functional partners for Product Life cycle Management within Supply Chain functions
· (Sourcing, Manufacturing, Supply Planning, Inventory & Logistics).
· Delivered a self-service Authorization portal by building self-service SSO & MFA capabilities for the
· WPC team - to support Multi-Tenant Authentication and Authorization.
· Increased chart types and visualizations by 3x. (researched competitors, defined UX, UI
· requirements, and prioritized feature releases to improve time to value).
· Proactive Alerting to automate and reduce human intervention, improving KPI SLA requirements.
· Managed relationships with key stakeholders, including investors, lenders, and project partners, to secure funding for various initiatives. monitoring and closing, incorporated Agile techniques and Product Lifecycle Management (PLM).
· As part of everyday responsibilities, worked with big data in Amazon Web Services (AWS): EC2, etc.
· Launched various NPI releases along with major Device manufacturers Apple, Samsung, OnePlus, etc. to automate, assist forecasting, alerting, and outlier detection.
· Delivered a self-service Authorization portal by building self-service SSO, SAML, and MFA capabilities for WPC team - to support Multi-Tenant Authentication and Authorization.
· Design new templates in Quadient Inspire Interactive for the business partners in financial services so that the content can be updated by them for future updates.
· Designing of templates, pages, documents in Quadient Inspire Designer, Interactive and unit testing was conducted using SOAP UI.
· Sourcing & Manufacturing, Warranty included identifying and procuring necessary components and materials for various T-Mobile Offers for Prepaid & postpaid customers, Devices (Apple, Samsung, LG, OnePlus) and their supply chain related activities. procurement, shipping, returns.
· Working with Inventory management optimizes stock levels to prevent shortages or excess and under the Stock on Hand and integrated with various backend IT systems. Logistics handles the transportation and distribution of goods. I also worked on migrating these legacy based systems onto cloud based SaaS platform integrating these systems to ensure seamless operations and timely delivery of products and services to customers. 
· Basic NPI releases as when announced and planned by different Device (Phone) manufacturers via. Apple, Samsung, LG & Oneplus.
· Worked on also manufacturing of REVVL phones and its sourcing, logistics along with Motorola for T-Mobile Prepaid customers (not smartphones).
Environment: Agile, Scrum, Clarity, JIRA, AWS, EC2, SharePoint, Risk Management, Microsoft Project, SDLC, SAML, SSO. 

Nordstrom Inc, Seattle, WA
Technical Lead (Infosys Ltd.)								Oct 2012 – Jul 2015
· Participated in design, code reviews and verified compliance with the development plan.
· Provided report of Project deployment status to project management and client managers. 
Environment: Agile, Scrum, Jira, SQL, Tableau.

Allstate Insurance, Northbrook, IL 							Oct 2009 – Oct 2012
Sr. Software Engineer (Infosys Ltd.) 
· Analyzed Business processes to define application functional requirements and technical specifications.
· Worked as TIBCO Developer in various Integration projects. 
Environment: Agile, Scrum, Jira, SQL, Tableau.

Deutsche Bank, NYC, NY 								Mar 2007 – Oct 2009
Software Engineer (Infosys Ltd.)
· Worked as TIBCO Developer in HR-IT Integration project.

Education:
· Master’s in Computer Science - 2007
· Bachelor’s in Computer Applications - 2005
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