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PROFESSIONAL SUMMARY

· A competent professional with 17+ years of experience as Agile Project Manager / Scrum Master / TPM, Test Engineer, Consultant, Test Manager / Program Test Integrator with proven track record of managing and delivering software solutions with high quality in multi-domain multi-functional environment 
· In-depth knowledge of SDLC (Software Development Life Cycle) and development practices ranging from traditional to Agile. 
· Successfully managed various medium and large-scale development and re-engineering projects keeping budget and schedule under control. 
· Skilled in managing various Project phases such as Discovery, Strategy Planning, Project planning, Requirement gathering, System design and Architecture, Execution, Implementation and Closure.
· Currently managing scrum teams and ensuring that team’s success and progress are highly visible to product owner and stake holders
· Experience in different agile engineering practices like continuous integration, continuous delivery 
· Defining Agile Testing Process & Implementing methodology. 
· Handling Delivery Management for technical and testing deliverables of projects.
· Inter Group Co-ordination and management
· Expertise in creating and managing Scope, Project Plan, Interdependency metrics, Risk analysis & Mitigation Plan, Scope metrics, Resource tracker, Capacity plan, Budget and burndown metrics.
· Pro-active Risk and Escalation Management, including identifying cross-projects dependencies, tracking against defined program/project.
· Versatile Certified SAFe 4.0 Practitioner (Scaled Agile) specialized in guiding and leading an organization with Scrum/Agile implementation through assessing the transition needs and implementing an agile transition roadmap that is focused and driven by business value.
· A servant leader, passionate in Agile practices, who coaches development and business teams to embrace challenge and change.
· Well versed with facilitating and managing Product Backlog, Iteration planning, Sprint Planning, Envisioning, Release planning, retrospective, maturity assessment, Show & Tell and Sprint Burndown/Velocity.
· Expert at building high performing, self-organizing teams that deliver quality solutions whilst developing and maintaining a magnificent team spirit.
· Known to introduce innovative and interactive reporting approaches and templates for various reports such as Project status, Financial, Executive management, Program management etc. 
· Possess strong communication and leadership skills, capable to communicate all levels of the organization including Business, Technical and Executive.
· Skilled in organizing and leading conferences, tech forums, steering committee meetings, Open house, Executive review and training sessions.
· Cultivated strong client relationship to build trust and loyalty, always promoted transparency  
· Proficient with various tool set such as CA Rally, CA Clarity and JIRA
· Well versed with Microsoft suite products (word, Excel, PowerPoint, Project, Visio)
· A diverse, self-disciplined executive with reputation for successfully achieving set goals on time. 
· Mature team player with strong analytical, communication and interpersonal skills with the ability to build relationships across organizational levels



PROFESSIONAL EXPERIENCE
	
American Express Phoenix, AZ, USA                 2018 – Till Date                                                            
	

	Role: Release Train Engineer / Scrum Master / TPM
	Client: American Express, USA


American Express (Amex) is one of the major Credit Card and Travel Related services providers in the world. It operates in more than 130 countries. Credit card business of American Express is primarily concentrated in the United States, though the company is widening its network elsewhere in the world. The company is best known for its credit card, charge card, and traveler's cheque businesses.                            
Responsible for the test management of projects throughout a projects life cycle. Also involved in creating structured processes to manage defects right through to resolution.
· Organize and lead Release Planning for a delivery group of scrum teams assigned to a product or product feature group resulting in the creation of a product roadmap. Ensure all teams align with external corporate planning expectations
· Manage appropriate Scrum of Scrums sessions across agile teams to establish interdependencies and eliminate significant roadblocks
· Manage stakeholder communication regarding Release Plans and Release deliveries. Ensure regular, active communication with adjacent programs and external stakeholders, including international regions
· Advocate and mentor for Agile process, protocols and ceremonies
· Assists with the rollout and training of new agile teams, as needed.
· Works directly with managers and scrum teams to remove enterprise-wide systematic obstacles that block ability to achieve sustainable increases in velocity and team efficiency. 
· Works directly with QA organization to establish the Agile QA practices in new product launch program.
· Develop software testing policies, best practices and guidelines
· Provide complete road-map to testing, execution and agile teams throughout the testing phase.  

	
American Express Phoenix, AZ, USA                 2009 -2018                                                          
	

	Role: E2E Test Manager / Program Test Integrator
	Client: American Express, USA



American Express (Amex) is one of the major Credit Card and Travel Related services providers in the world. It operates in more than 130 countries. Credit card business of American Express is primarily concentrated in the United States, though the company is widening its network elsewhere in the world. The company is best known for its credit card, charge card, and traveler's cheque businesses.                            
Responsible for the test management of projects throughout a projects life cycle. Also involved in creating structured processes to manage defects right through to resolution.

Involved majorly with product transfer projects that are executed using waterfall and agile methodology. I played the role of E2E Test Manager/ Program Test Integrator for projects: (Halifax, IDC Platinum Refresh, Dynamic Min Due., CPS Supp Activation, Costco Membership Modernization Phase2, Product Transfer 1.5 ( WS1, WS2, WS3, WS4, WS5), Mass Migration, Product Transfer Recovery Phase1, UDAP Wave – 1, UDAP Wave – 2, UDAP Phase – 2).

· Performed SOA Web Services Validation
· Documented and executed Test plans, Test cases and Test scripts based on business requirement document.
· End to end execution of automated scripts, Test Result analysis.
· Prepared test cases for the system covering SRS document, design document, reviewing them with the developers and finalized the test cases.
· Involved in developing Test plan and Test scripts using the business documents in Test Director.
· Involved in Testing in Agile Development Env.
· Validated web services manually and through automation using SOAP UI.
· Performed mobile testing for iPhone Apps and Android Apps.
· Validated automated test results that are driven by jobs.
· Performed functional testing manually and constructed positive and negative test scenarios as per requirements.
· Experience in Data Driven and Keyword Driven testing
· Tested extensive backend testing using SQL Queries to retrieve the data from the database and checked data integrity.
· Performed End-to-End testing and was associated with User Acceptance Testing.
· Submitted testing reports for discovering software bugs reporting bugs and verifying bug fixes.
· Maintained detailed test logs and reported test results in Test Director
· Participated in test plan and test cases review meetings.
· Documented the successful or unsuccessful completion of each test condition in the Test Director script repository and verified actual results against expected results for discrepancies
· Attended review meetings with Business Analysts, Developers and end users to understand and test according to their requirements.
· Closely interacted with the developers in fixing the bugs.
· Involved in defect log, defect tracking and resolution.
· Involved in writing test summary reports, defect summary report, and final report.
· Used the Rally, Jira, Quality Center as a repository for all of the testing efforts to record and keep track of the defects.
· Completed trainings for Agile Level 1, Cloud Computing Fundamentals, Design Thinking, Selenium Automation Web Testing Fundamentals.

Achievement: 
· Received SPOT Recognition Award from Syntel CEO & President on my efforts in a top American Express project.
· Received SMART award on the organization level for the efforts kept on complex product transfer projects.

	
	Ameriprise Financials, Phoenix, AZ, USA
	2007 – 2009

	Role: Sr Test Consultant
	Client: Ameriprise Financials, USA


Ameriprise Financial, Inc. is a diversified US financial services company. Ameriprise Financial engages in business through its subsidiaries, providing financial planning, products and services, including wealth management, asset management, insurance, annuities and estate planning. It have more than $800 billion in assets under management and administration.
· Co-ordinates the testing efforts of multiple projects executed from near shore and offshore.
· Establishes standards and processes that Test Leads should follow to manage their areas of responsibilities.
· Preparation of System Test Strategy, Test Plan and effort estimation.
· Formation of Test Team, distribute the work loads, track the progress.
· Schedule Preparation, Module Allocation, Reviews on Test Process, Client Interaction, Verify Status Reports
· Track project Development and team costs
· Determine milestone deliverables, Communicate changes to schedule, Determines impact of schedule changes on quality objectives, Coordinates schedule with dependent groups.
· Map quality measurements to Customer satisfaction goal .Determine effective quality metrics, Establish quality criteria / release criteria.
· Synchronize schedules, Set expectations and establish service level agreements (SLA), Escalate issues with internal tools.

	
Ken people Technologies, Hyderabad, AP, India
	
2004 – 2007

	Role: Test Engineer
	Client: Kenexa, USA


The company developed Web Application Software to tap Human Resources available in various locations by introducing the concept of Benchmarking. The company has about 400 tests in various domains wherein the test taker/jobseeker can be tested based on his/her skills at the test centers provided by the company. The test scores would then be displayed online and thereby helps the potential customers/employers get the best human resource.  In short it’s called Online Employment Exchange.
My Role: To ensure that the end product complies with the Quality Standards defined by the product definer.
· Defined and Prepared documents on Software Testing Process and Test Plan
· Involved in the Knowledge Transfer Sessions and discussion on the scope of the  
· Project with the development team.
· Performed Black Box Testing, Functionality, Performance, Stress, Configuration, 
· Integration and Acceptance Testing
· Synchronized with development team and discussed technical problems and reported Bugs


EDUCATIONAL, CERTIFICATIO & ACHIEVEMENT


· Bachelor Of Engineering in Electronics and Computers Engineering
· Certified SAFe 4.0 Practitioner  (Scaled Agile)
· [bookmark: _yo1cm3by54k]Received SPOT Recognition Award from Syntel CEO & President on my efforts in a top American Express project.
· Received SMART award on the organization level for the efforts kept on complex product transfer projects.
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