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SUMMARY
Post Graduate with 22 years of experience in IT Project Management, Service Management, Risk Management, Stakeholder Management, Vendor Management and People Management.




EXPERIENCE
Project Manager, 06/2012 - 01/2024
Barclays - New Jersey, USA
Project Management – Led, managed and coordinated various internal projects within the collaborative services wing for the business which involved working with internal stakeholders, support teams and multiple vendors.
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CONTACT
Address: Boonton, NJ 07054
https://www.linkedin.com/in/mubasheer-nawaz-mohammed-497518a/

Service Level Management – Manage the service to achieve or exceed defined	 	 operational service performance standards.
Vendor management – Primary interface into vendors across AMER for BAU

management of service and conduct appropriate service governance with supplier to enhance relationships and track service performance.
Service Finance – Maintain service finance including review of actual vs. budgets, Revised Annual Forecasts, ownership of supplier invoice payment, and any cost challenge initiatives.
Service Compliance - Maintain risk and compliance position for the service, including business continuity, service maintenance, and be the primary interface for audit activity.
Stakeholder management - Act as principal point of contact for both internal and external stakeholders and facilitate widespread adoption of best practices for Infrastructure Services.
Service Improvement Plans – Develop and deliver SIPs to achieve or exceed defined service performance standards.

IT Consultant (Team Lead), 08/2004 - 06/2012
Logica India Pvt Ltd - Bangalore, India
Responsible for the implementation and BAU of Incident, Problem and Change Management, coordinating various aspects of operational priorities and team performance, including providing statistical reports on key performance indicators (KPIs) to management, conducting team meetings with clients and internal/external support teams, screening and interviewing applicants, facilitating the preparation and presentation of quotations for changes to existing services, ensuring timely delivery of initial Impact Assessments, and more.

Technical Support Representative, 03/2004 - 08/2004
Accenture - Bangalore, India
Technical troubleshooting of Internet problems for US users (SBC Yahoo) on different operating systems, configuring the modem & router to establish the connection over a network, troubleshooting Broadband and Dial up issues.

SKILLS
· Business Development
· Change Management
· Continuous Improvement
· Escalation Management
· Financial Controls
· Incident Management
· IT Service Management
· KPI Monitoring
· MS Office
· Performance Evaluations
· Problem Management
· Problem-Solving
· Process Optimization
· Project Management
· Regulatory Compliance
· Reporting and Documentation
· Risk Management
· Service Documentation
· Staff Management
· Vendor Management

Systems Administrator, 12/2002 - 01/2004
Welcare Hospital - Dubai, U.A.E
Solving trouble tickets reported to Help Desk as first level of support, coordinating and installing new application functions, enhancements and modules, managing application and database faults, training Users on applications, taking backups, managing user accounts on Exchange administrator, hardware and OS upgradation.

Junior Software Engineer, 04/2001 - 11/2002
Wipro - HCIT Pvt Ltd - Hyderabad, India
Software Design, Development, Testing, Debugging and implementation of the Hospital Information System.

EDUCATION AND TRAINING
Masters: MSc IT, 01/2006, Kuvempu University
Bachelors: BSc, 01/2000, Sri Venkateshwara University

CERTIFICATIONS
· GNIIT from NIIT - 3 years course.
· ITIL V3 Foundation Certified.
· ITIL Intermediate - Service Operations.

ACCOMPLISHMENTS
· Best Dressed employee of the year - Logica - 2010.
· Excellent performance of the year award - Logica - 2008.
· Runner up - General Quiz competition - Logica - 2005.
· Employee of the Month, twice in a row - Logica.
· Best team of the year award - Logica - 2005.
· 2nd prize winner for Rewards and Recognition's program - Accenture.

ETHNICITY
Asian - Indian


PERSONAL INFORMATION
· Date of Birth: 10/04/79
· Religion: Islam
 (
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References available upon request.
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