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NANCY 	ramalatha@elevax.com
📱469 833 3393
Professional Summary
I am a strong and motivated Business Systems Analyst/Project Manager with 12+ years of experience in Ecommerce Retail industry. Adept in Business Processes and Project Management, Requirements Elicitation, Business Documentation, Wireframes, Agile Scrum, Customer Relationship Management, Vendor and Stakeholder Management, Quality Assurance, Manual Testing, Content Development for E-commerce products and Scaled Agile Framework. SAFe 6.0 certified Product Owner (POPM) and SAFe 6.0 certified Scrum Master (SSM).

Skills & Expertise
Frameworks	Waterfall, Kanban, Scrum, Scaled Agile Framework (SAFe)

Tools		MS Office Suite, Google Sheets, Jira, Jira Align, Rally, Confluence, Salesforce CRM & cloud, Trello, OSVc, SharePoint, Microsoft Teams Rooms, MuleSoft, Lucid charts, Balsamiq, Visio, Miro, Rest/Soap API, Tableau, SQL


Certifications
SAFe 6.0 Product Owner - POPM	-	ID: 49415587-7768 SAFe 6.0 Scrum Master - SSM	-	ID: 52354093-3446
IT Business Analyst Training - BA	-	ID: B130-2200-01


Education
Bachelor of Engineering, Anna University, India	2001-2005


PROFESSIONAL EXPERIENCE
Business Analyst/ Scrum Master	Oct 2023 – Present
Key Projects
Total Leave Program - Manager Portal – Unum Group

Implementing a comprehensive Total Leave Program using FINEOS software tailored for large corporations, featuring employee, employer, and manager portals. Resulted in a 40% reduction in absenteeism rates and streamlined absence tracking processes.

· Associate with business owners, product owner, and stakeholders to gather requirements and brainstorm ideas for the development of the portal, resulting in a 15% increase in user engagement and a 20% boost in conversion rates.
· Leveraging expertise in business analysis to recommend and implement solutions to achieve the business goals and assisting in prioritizing the stories to deliver value in every increment.
· Relentlessly working on product accuracy through continuous exploration of business requirements and by applying feedback.
· Diligently apply business analysis approach into actionable insights to meet deliverables and deadlines.
· Responsible for leading backlog refinements and defining user stories for the sprints. Also participating in sprint demos, retrospectives, UATs and release activities.
· Using lucid charts for visually representing the requirements through drawing, revising, and sharing charts and diagrams to improve processes.

ECCM Revamp – Account Services

This project involved Data Migration of account services letter templates from enterprise customer communications manager (ECCM Live viewer) to customer communications manager-interactive (CCMi). A data migration project that revamped content changes and enhancements in some of the Letter templates.

· Responsible for interacting with the SMEs and service users to gather the requirements.
· Defining and documenting the global business rules applicable for this project.
· Conducting the project walkthroughs and communicating all the requirements to the development team. Collaborated with the team to provide designs and solutions.
· Created user stories in Rally and liaised in sprint planning and backlog refinement. Tracked the iteration status of the user stories in the daily stand up.
· Prepared and reviewed UML diagrams, acceptance criteria. Facilitated the QA team with test scenarios and test data for stories implemented.
· Initiated in the high-level testing and validation of all the CCMi empower outputs that were generated.


Reed Elsevier (RELX), India	Aug 2018 – Jul 2020
Sr. WebShop Operations Manager/Business Analyst


Held responsible for online ordering and delivery for Elsevier Author Services, a multimillion-dollar e-commerce platform providing digital products and related services to authors throughout their research journey. Spearheaded multiple projects and mentored cross-functional teams from discovery to production. Led a team of 10+ third-party suppliers and vendors.

· Utilized Agile practices in piloting through the entire lifecycle, starting from implementation, testing, launching, and defining the workflow for the business systems.
· Unified with the Team/Product Manager in competitor analysis, creating detailed project plans, data driven decisions & behavior driven decisions through personas, and tracking project timelines.

· Supported the Product Manager in maintaining product backlog, capacity allocation and implementing program features through user stories.
· Integrated and tested third party APIs in vendor management systems using SOAP UI.
· Knowledge of integrating applications with MuleSoft, data sources and APIs with cloud
· Worked on Munit Test Cases and verified maximum coverage of the implemented test cases.
· Business Process Re-engineering: Identified gap analysis and done continuous improvements for improved user experience and system enhancements through feedback tool Usabilla.
· Well versed in converting requirements into business processes like business process models (BPM), use cases, wireframes, protypes, and other business documents.
· Conducted problem-solving workshops by brainstorming, prioritizing, addressing impediments, and managing risks.

Reed Elsevier (RELX), India	Aug 2014- Jul 2018
WebShop Operations Manager/Scrum Master


Practiced Agile methodologies for project improvement. Collaborated with marketing team, procurement team and development team to build requirements for launching of new products in the Ecommerce site, revamping the site, improving profit margins and was responsible for successful project delivery.

· Coached teams on agile frameworks such as Scrum and Kanban workflows for process improvement.
· Facilitated scrum ceremonies and mentored the team regularly on scrum values and scrum deliverables.
· Pioneered in customer’s contract negotiation, cost management for products with procurement team, and identified improvement plans.
· Configured for NPS (Net Promoter Score) to measure user satisfaction levels and experience in implementation of new payment methods.
· Good Knowledge of Mule API management in consuming web services from external resources.
· Conducted SQL data analysis and generated business reports.

Reed Elsevier (RELX), India
Associate WebShop Operations Manager	Nov 2008 – Jul 2014


Started on managing e-commerce activities such as product availability (File Management and QA), L2 support for end- users, marketing management through campaigns and data monitoring. Guided the team of customer support, production, and printing team.

· Managed small projects in analyzing their business needs by mapping functional and technical requirements and increased project deliverables. Proficient in documenting As-Is and To-Be processes.
· Performed SQL query on databases using SQL server.
· Extensive knowledge in Business documentation such as BRD, SRS, FRD and data modeling and worked in electronic Warehouse tool.
· Assisted in multiple marketing campaigns; analyzed to derive insights on customer loyalty and segmentation.
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