PHANI KUMAR 
MOBILE: +1 470 404 2911				EMAIL: phani.datageek@gmail.com

EXPERTISE SUMMARY:
· Solution/Data Architect with over 16+ years of experience in the software industry, including more than 7+ years specializing in the data domain. 
· Skilled in architecting innovative data and IT solutions aligned with business objectives. Proficient in collaborating with cross-functional teams to deliver high-quality results.
· Expertise in Telecom Domain modules like CRM, Order Management, Provisioning and activation 
· Experience in E2E process like requirement gathering, analysis, use case development, implementation, integration, and testing.
· Ability to understand business problems, develop data driven solutions to address the problems and provide analytic support to business.
· Led multiple projects from conception to completion.
DATA DOMAIN EXPERIENCE:
· Expert in designing and implementing scalable and robust data pipelines to optimize data architectures, ensuring data integrity and security across various platforms.
· Good experience in data modeling, database design and data warehousing using Star and Snowflake Schema.
· My expertise lies in architecting and building ETL/ELT pipelines in Azure Cloud, utilizing technologies such as Azure Data Factory, Azure Databricks with PySpark, Azure Synapse, Keyvault,EventHub, Azure Data lake (ADLS) 
· Handled various data sources which span across other cloud or On-prem legacy systems  
· Expertise in design and implementation of scalable data workloads in Databricks and Leveraged Databricks for big data processing, implementing Delta Lake for reliable and efficient data storage and management.
· Integrating and handling streaming workloads using Kafka,Kinesis and Azure EventHub and events  data using APIs,Pub/sub models.
· Designed and implemented a scalable data warehouse solution that improved data accessibility and reporting capabilities
· Experience in Data Quality Management like Data profiling ,Data cleaning and Data Quality metrics.
· Good exposure on handling Data Security like RBAC, Data masking, Encrypt/decrypt and and make sure to adhere to Data compliance standards like GDPR.
· Optimization Techniques, Testing Data pipeline, Process Improvement Data Analysis, Data Visualization Programming, Code review and Extract data.
· Handled and designed in-memory Data handling for Confidential data and Encrypt/decrypt data in rest/in-transit, Masking of PII data.
· Ensure data quality is accurately maintained and transformed, cleansed, and loaded into the data lakes/warehouses Work closely with business stakeholders, data scientists, data analysts, and IT teams to understand data requirements and deliver effective solutions.
SOLUTION ARCHITECT EXPERIENCE:
· Design and implemented E2E order tracking framework, which is domain agnostic and can be deployed on any platform be it on-prem/cloud.
· Part of the solutions Architect team in ideation of automation of customer care platforms with almost zero touch mechanism using predictive analytics (ML) which can give issue (TAT) Turn around Time,proactive steps to solve known issues, raising a ticket in respective ticketing systems.
· Designed  SAML based single sign on (SSO) mechanism.
· Good experienced in API gateways
· Facilitated daily stand-ups, sprint planning, sprint reviews, and retrospectives to ensure continuous improvement and transparency.
· Good exposure onTDD/BDD driven development
· A Machine Learning/ Artificial Intelligence Enthusiast & Practitioner passionate about cutting-edge technologies and solving real-world problems.
· Parallel to Data Engineering role, leading an internal team technically which builds POCs on Analytics based applications in Microservices Architecture and focus on building predictive models like regression/classification for structured data and text classification models using Natural Language Processing NLP.
· Implemented models for predictive analytics and customer segmentation.
· Applied NLP techniques to extract insights from unstructured data, enhancing decision-making processes and get the Sentiment of the conversations
· Passionate about leveraging AI/ML  to drive real-world impact, Passionate and driven AI/ML enthusiast with a strong educational background in computer science and hands-on experience in machine learning projects.
· As a lead, I am spearheading a team focused on Microservices Architecture, developing predictive models ,and integrating with our product . My technical skills span Python, Java, Spark, and proficiency in Machine Learning (ML) algorithms, complemented by experience in CI/CD pipelines, Agile methodologies

EMPLOYMENT HISTORY:

· Currently working as Lead Data Engineer / Solution Architect for Groksys US, from Nov 2023.
· Worked as Data Architect for Telstra India, Hyderabad from June 2022 to Oct 2023.
· Worked as Lead consultant for Infosys, Hyderabad from September 2017 till June 2022.
· Worked as Solution Architect for Ericsson India, Bangalore from Feb 14th, 2013, till August 2017.
· Worked as Senior Subject Matter Expert (SSME) for Amdocs, Pune from Dec’09 to Jan 2013.
· Worked as a Software Engineer for Computer Associates (CA), Hyderabad from April 06 to April ’09.

TECHNICAL SKILLS:

Big Data Analytics/Framework	: 	Hadoop, HDFS, Hive, Spark(Pyspark)
J2EE/Web Technologies		:	Java,Spring boot,JPA,REST API
RDBMS				:	Oracle 10g, Postgresql,NoSQL DB(Hbase,MangoDB)
UI framework			:	Angular,D3Js
servers				:	Tomcat
Version Controls Tools		:	Azure Devops Repos, Bitbucket
IDE’s				:	Eclipse, VSCode,Jupyter
Tools				: 	Putty, FileZilla, WinSCP, SOAPUI,Postman
CICD				:	Azure Devops,Bitbucket,GitHub
Protocols			:  	TCP/IP, XML/HTTP, JMS, SOAP
Cloud Technology	:	Azure cloud services like Azure Data Factory,Azure 
Functions, EventHub, Databricks,Synapse
Databricks Workflow,
Data Lake (ADLS)
		GCP services like composer, Dataproc,pub/sub
		AWS S3,EMR,EC2,ECS,Kinesis.
Databricks: 	: 	Spark,lakehouse, Delta Lake, Workflow,Unity
Catalog,SQL
Programming languages 	: 	Python (NumPy, SciPy, Scikit-learn, Pandas, Matplotlib,
seaborn),  Java,scala
Data Modeling			: 	Erwin Dimensional modeling, ER modeling, Star and 
Snowflake 
schemas
Data format			: 	XML,JSON,Parquet,CSV,Delta
Streaming Frameworks		: 	Apache kafka, Kinesis,Apache NIFI,Azure Data Factory
IaC/Containerization 		: 	Terraform,Docker,K8s
Project Management tools	: 	JIRA,Confluence

CERTIFICATIONS:
· ITIL® Foundation Certificate in IT Service Management.
· Ericsson certified associate in Charging and Billing in One (CBIO) 
STRENGTHS:
· Having strong Debugging skills.
· Good communication and interpersonal skills
· Having good interaction with customers/clients.
· Proficient at analytical, troubleshooting, and problem-solving skills.
ACHIEVEMENTS:
· Won 3 times Ace Award in Ericsson.
· Received 7/7 Engagement level feedback from client (Telstra) management for the program which I led from offshore.
ACADEMIC PROFILE:
· Master of Computer Applications (MCA) from JNTU with 82%.
· Bachelor of Computer Applications (BCA) from Andhra University with 77%.
GLOBAL EXPOSURE:
· Global exposure in solution design and implantations for prominent clients like Rogers, Telstra, Vodafone, Orange, VimpelCom, Zain.

CURRENT PROJECT PROFILE
Title			:	EZslate e-logBook Platform	      	      Nov 2023 - Present
Organization		:	Groksys
Client			:	AVS
Role 			: 	Lead Data Engineer/Solution Architect
Description:
In today’s digital age, technology continues to revolutionize various industries, and the field of logbook management is no exception. Introducing EzSlate, an innovative electronic logbook  application that simplifies and streamlines logbook management processes. With its user-friendly interface and mobile app compatibility, EzSlate is transforming the way professionals in diverse fields record and track their activities.
EzSlate is designed to replace traditional paper-based logbooks, offering a more efficient and reliable alternative. EzSlate caters to the needs of individuals and organizations across various sectors.

Responsibilities: 
· Design and implement data architecture solutions as per the business requirements.
· Develop and manage ETL processes to transform raw data into structured formats suitable for analysis and reporting.
· Apply necessary transformations to data to meet business requirements and enhance usability
· Create robust data pipelines to collect, process, and store data entered into the e-logbook.
· Automate data collection and processing workflows to ensure real-time or near-real-time data availability
· Integrate the e-logbook with other enterprise systems such as CRM, ERP, or other industry-specific systems to ensure seamless data flow and consistency.
· Design/Develop and manage Microservices architecture (RestAPIs) to facilitate data exchange between the e-logbook and other systems.
· Implement data validation rules to ensure the accuracy and reliability of data entered into the e-logbook.
· Regularly clean and preprocess data to maintain high data quality standards.

Environment/Tech stack	:Rest APIs, Python, API Gateway, Microservices, GitLab,Azure
ADF, EventHub, Azure Databricks, DeltaLake, Azure 
functions,keyvault,PostgreSQL
PROJECT PROFILE – TELSTRA
[bookmark: _heading=h.f36wy8re7dr5]Title			:	Digitization Data Grid (DDG)	 	    June 2022 - Oct 2023
Organization		:	Telstra
[bookmark: _heading=h.bu350igtyqze]Client			:	Telstra
Role			:	Lead Data Engineer/Architect
Description:
DDG is a fully config driven data ingestion framework  to address the current Data management issues as the current landscape is very diverse with several data lakes managing the data ingestion functionality using the techniques that best suit them, with minimal re-use of the data assets available already, resulting in data duplication and  redundant data integration process which are time consuming due to organization policies.
To avoid that, Telstra built a centralized data ingestion platform which avoids redundant integrations and data transfer , A single point of Data platform for all needs.
· Optimized Databricks jobs and clusters for performance and cost efficiency and saved ~$10K/Month
Responsibilities:
· Design and implement the integration architecture for On-prem/Cloud sources as per organization standards.
· Design Data model layers for Staging,raw,curated data and its Life cycle like Retention policies
· Define Data Standardise rules to provide accurate data to consumer layers.
· Designed data reconciliation framework and error handling mechanism
· Designed the chance data capture (CDC) rules SCD type 2 to mian History of  data.
· Develop and maintain comprehensive data models (conceptual, logical, and physical) to ensure data integrity and consistency.
· Establish and enforce data governance policies and procedures to ensure data quality, security, and compliance.
· Implement and manage data standards, including data definitions, data lineage, and metadata management.
· Design and oversee ETL (Extract, Transform, Load) processes to integrate data from various sources into centralized data repositories.
· Ensure data is accurately transformed, cleansed, and loaded into the appropriate data storage systems.
· Work closely with business stakeholders, data scientists, data analysts, and IT teams to understand data requirements and deliver effective solutions.
· Communicate data architecture strategies, designs, and plans to technical and non-technical stakeholders.
· Optimizing the existing pipelines/compute
· Designing integration patterns with multiple source and destination systems
· SHIR runtime for secure access and data integration across different environments
Environment/Tech stack	:Azure cloud services like ADF, EventHub, Azure Databricks, 
Python,Data lake (ADLS), Azure functions,keyvault,
[bookmark: _heading=h.ct5xzlwg71vn]Spark,PostgreSQL.Azure Synapse
PROJECT PROFILE - INFOSYS
PROJECT #1
Title			:	Digital Operation EcoSystem(DOE)	   Sep 2017 - June 2022
Organization		:	Infosys
[bookmark: _heading=h.gjdgxs]Client			:	Telstra
Role			:	Solution Architect
Description:
It's an Event driven E2E order visibility solution which captures integration/execution events across all the application and correlates and stitches the events into a view so that at any time we can get the status of the order and where it gets stuck if there is any issue. And it is completely Data driven applications and can be configured for any domain. and based on the configuration we can send notification to the concerned, like SLA breaches or Milestone achievement.

Responsibilities:
· Technical Delivery responsible (Feature Team Lead)
· worked with E2E solution architects to understand the requirement and executed.
· Delivered projects within a given timeline.
· Conducted training sessions for new team members.
· Developed and implemented project strategies.
· Communicated project progress to stakeholders.
· Mentored and coached junior consultants.
· Developed strong client relationships.
· Designed and implemented Single Sign-On (SSO) solutions to enhance user experience and security across multiple applications.
· Integrated SSO with Telstra identity provider.
· Implemented authentication protocols such as OAuth and SAML to ensure secure and efficient access management.
Environment/Tech stack :	AWSS3,EMR,Kinesis,EC2,Java,D3js,Apache 
Spark,Angular,Hbase,Spring REST Microservices. ML algorithms 
like SVM and Decision trees and NLP.GCP composer, 
Dataproc,pub/sub,Azure ADF, EventHub, Azure Databricks, 
[bookmark: _heading=h.isb2bgbhnvu2]Python,Data lake (ADLS), Azure functions,keyvault
PROJECT PROFILE – ERICSSON

PROJECT #1
Title			:	Ericsson Multi Activation (PGGN)	           Sep ‘16 - Aug ‘17
Client			:	Enel Italy.
Environment		:	Linux, Core Java 1.7, web services.
Role			: 	Solution Architect 
Description:
	Ericsson Multi Activation (EMA) is an Ericsson’s product which enables the largest Tier 1 mobile network operators around the world to successfully provision millions of subscribers on Network. MA acts as a single Point of Provisioning entity (Unified Provisioning) for any upstream systems like (Billing, CRM, OMS), Which receives the request and depend on the scenario it will decompose and orchestrate the business flow with Network Elements (NE) which need to provision as per operator design and scenario and make sure the consistency of the system.

As a Solution Architect (SA) to design the provisioning solution to enable the subscribers in Core network
As a Solution Architect at Ericsson, I played a crucial role in designing and implementing solutions for our clients. My main responsibilities included analyzing business requirements, creating technical designs, and collaborating with cross-functional teams to ensure successful project delivery.
Technologies:
Core Java, XML, Web Services, Linux 
Responsibilities: 
· Solution Architect (SA) to design the providing solution.
· Aligning with Onsite team on solution
· Writing HLD, LLD documents.
· Implementation, Unit and End to End testing 
· Developed innovative solutions for complex business problems
· Led multiple projects from conception to completion
· Conducted thorough testing to ensure high-quality deliverables
· Collaborated with stakeholders to gather and clarify requirements
· Managed project timelines and resources effectively

PROJECT #2
Title			:	Ericsson Multi Activation		         Mar ‘15 - Aug ‘16
Client			:	Orange, Switzerland
Environment		:	Core Java 1.7, Oracle, web services.
Role			: 	Solution Architect 
Description:
	Ericsson Multi Activation (EMA) is an Ericsson’s product which enables the largest Tier 1 mobile network operators around the world to successfully provision millions of subscribers on Network. MA acts as a single Point of Provisioning entity (Unified Provisioning) for any upstream systems like (Billing, CRM, OMS), Which receives the request and depend on the scenario it will decompose and decides which Network Elements (NE) need to provision as per operator design and scenario and make sure the consistency of the system.

As part of the Orange project, we have customized EMA to handle around 9 Non-Ericsson Network Elements with different interface protocols to fulfill the operator business needs.
As a Solution Architect (SA) to design the provisioning solution to enable the subscribers in Core network and Ericsson Charging system.
Technologies:
Core Java, XML, Web Services, UNIX and Oracle 
Responsibilities: 
· Solution Architect (SA) to design the providing solution.
· Aligning with Onsite team on solution
· Writing HLD, LLD documents
· Detailed Design and lead the team of 5 developers.

PROJECT #3
Title			:	Ericsson Multi Activation		         Mar ‘13 - Feb ‘15
[bookmark: _heading=h.p6921srgabfx]Client			:	Zain, Kuwait
Environment		:	Core Java 1.7, Oracle, web services.
Role			: 	Senior Solution Integrator
Description:
	Ericsson Multi Activation (EMA) is an Ericsson’s product which enables the largest Tier 1 mobile network operators around the world to successfully provision millions of subscribers on Network. MA acts as a single Point of Provisioning entity (Unified Provisioning) for any upstream systems like (Billing, CRM, OMS), Which receives the request and depend on the scenario it will decompose and decides which Network Elements (NE) need to provision as per operator design and scenario and make sure the consistency of the system.

As part of the Zain Kuwait project, EMA is one of a few components in the CBIO (Charging and Billing in one) solution provided by Ericsson for convergence. We have customized EMA to handle around 10 Non-Ericsson Network Elements with different interface protocols to fulfill the operator business needs.
Technologies:
Core Java, XML, Web Services, UNIX and Oracle 
Responsibilities: 
· Solution Architect (SA) to design the providing solution.
· Aligning with Onsite team on solution
· Writing HLD, LLD documents
· Detailed Design and lead the team of 5 developers.
· Unit and End to End testing
· Defect fixing
Previous Projects:

	Client
	Company
	Functional Modules
	Nature of Project
	Tech stack
	Timeline

	Clearwire USA
	Amdocs
	Amdocs Activation Manager
	Implementation
	Java, Clarify objects
	Feb 2012 - Jan 2013

	Vodafone Netherlands
	Amdocs
	Amdocs Activation Manager
	Design, Implementation
	Java, Web services
	Mar 2011 - Jan 2012

	Rogers Canada
	Amdocs
	Amdocs Service Management Suite (ASMS)
	Implementation and support
	Java, Web services
	June 2010 - Feb - 2011

	Telstra Australia
	Amdocs
	Work Order Management (WOM)
	Implementation
	Java, Web services
	Dec ‘09 - May -2010‘

	Internal Tool
	Computer Associates (Now Broadcom)
	Common Admin Framework 
	Implementation
	Java,Linux
	Oct ‘08 - April ‘09

	CA
	Computer Associates (Now Broadcom)
	DataBackup and recovery ArcServe Product
	Support
	Java,Linux
	April ‘06 - Sep ‘08
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