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PROFESSIONAL SUMMARY
· Over 15+ years of progressive IT experience, specializing in Agile (Scrum, Kanban, SAFe) projects with a focus on DevOps platforms and a comprehensive understanding of the full Software Development Lifecycle (SDLC).
· Proven track record in diverse industries, including banking, insurance, eCommerce, and logistics, with expertise in technologies such as Java/J2ee, Spring, NodeJS, Ionic, Angular, Dot Net, My SQL, Oracle, SAP, CI/CD and cloud platforms (OpenShift, AWS, Azure).
· Accomplished Senior Project Manager role for over 10+ years with a reputation for delivering high-quality software applications within critical production environments, demonstrating proficiency in project planning, scheduling, and resource management using tools like MS Project, Atlassian JIRA and Confluence, MS SharePoint, MS Office suite, P360 and IBM RTC.
· Experienced management professional in Portfolio Budgeting, Program Management, Technical project management, Test and Quality Management, DevOps and Automations, Delivery Management, and Cloud migration.
· Exceptional communication skills, adept at facilitating sprint, scrum, and business meetings, collaborating with cross-functional teams, and providing regular status updates using tools JIRA dashboards, IBM RTC dashboards, MS Power Point, Power BI and Tableau.
· Recognized for driving process improvements, encouraging code reviews, ensuring adherence to coding standards and IT security protocols, and fostering a culture of continuous learning and technology exploration.
· Experienced & Certified Scrum Master who will keep your resources protected from external interruptions, manage user stories, daily scrum meetings, facilitate agile ceremonies, monitor sprint backlogs, facilitate sprint grooming sessions and retrospective sessions and serving, guiding, and coaching scrum teams towards being self-managed and cross functional in its efforts to deliver incremental value to stakeholders and customers in a timely manner.
· Certified IT Leader with strengths in influencing diverse groups, strategic planning, and successful project execution, showcasing adaptability, quick learning curve, and a strong commitment to professional growth.
· Upwards and Downwards Management, effectively communicate with all levels of the organization, providing guidance and support to both leadership and team members.
· Highly analytical in delivering on-time and on-budget projects in a wide range of technical domains from infrastructure to software development, on-prem or cloud. Created status reports and dashboards using PowerBI in areas of Development, DevOps, and Quality.
· Business Acumen, learn and understand core business operations, using this knowledge to adapt and optimize the project management process.
· Prepared Project documents and templates in areas of Budget, schedule, Stakeholder analysis, planning, RAID, RACI adhering to PMI best practices


PERFORMANCE MILESTONES
· Orchestrated the successful completion of a critical migration project at DHL, steering the decision to develop an internal ETL tool over purchasing a licensed off-the-shelf application (Informatica). Achieved substantial cost savings and completed the migration within a tight timeframe.
· Demonstrated excellence in project management by receiving the Very Special Achievement Award (VESPAA) twice at DHL,
acknowledging outstanding contributions to project execution, team leadership, and successful software testing.
· Played a key role in the bid filtration process at DHL, leveraging analytical skills to recommend highly-rated offshore development partners. Contributed to decision-making processes and demonstrated a knack for identifying and securing valuable partnerships.
· Led the organization to achieve CMMI Level 3 through active participation in the appraisal process, showcasing commitment to process excellence, quality standards, and continuous improvement.
· Implemented streamlined templates and processes, including a formula-based worksheet system for capturing KPIs and organizational metrics. Enhanced data management and reporting efficiency, demonstrating a focus on optimizing project workflows.
· Successfully integrated technology stacks across diverse projects, collaborating closely with development teams to configure GIT and CI/CD pipelines. Effectively configured cloud/server environments for Dockers, Kubernetes, microservices, and frontend deployments, ensuring seamless project execution.


CORE COMPETENCIES



· Project / Program Management
· Agile Leadership (Scrum, Kanban, SAFe)
· DevOps Integration
· Stakeholder / Cross- Functional Collaboration
· Risk Management
· Budget Oversight
· Problem / Incident Management
· 
Portfolio Management
· Global Delivery Management
· Change Management
· Process Improvement
· Quality Assurance
· Resource / Capacity Utilization
· Open to learn





LICENSES & CERTIFICATIONS
· Certified Scrum Master (CSM) | Issued: Jul 2023 | Expires: Jul 2025 | Credential ID: 001551148
· ISTQB Certified | Advanced Level Test Manager | Issued: Dec 2016 | Certificate Number: TM-MY0037-16
· Project Management Institute | Issued: Mar 2022 | Expires: Mar 2025 | PMP Number: 3226230
· ASTQB - ISTQB in the U.S. | Certified Mobile Tester | Issued: Oct 2017 | Credential ID: 17-CMT-00143-USA
· LOMA | ACS (Associate, Customer Service) | ALMI (Associate, Life Management Institute)





PROFESSIONAL EXPERIENCE


Client: Buckeye Partners LLC, Houston, TX, USA	Apr 2024 – Present Role: IT Operations Manager | Agile Coach
Tools: MS Project, P360, DevOps, MS SharePoint, MS Suite (Power Point, Word, Excel, Visio), MS Teams Project Summary:
As an IT Operations manager, I was managing the offshore and onshore teams. I was coordinating between the client and the offshore team to make them understand the needs of the client and to remove any impediments between the two teams. The applications which we were building were Web applications (Java and React JS), Mobile Applications (iOS), and Power BI reports. We have built a new Data Engineers team as well to work on the latest initiatives. The organization was following the waterfall methodology for development and as an Agile coach I was coaching scrum teams towards being self-managed and cross functional in its efforts to deliver incremental value to stakeholders and customers in a timely manner. For this initiative we were using the JIRA tool.

· Directed multiple teams including IT-Infrastructure, PMO/BA, Service desk, QA/Testing, ensuring smooth IT operations and alignment with business goals.
· Hiring - Handled hiring, recruitment, office setup, performance appraisals, and grievance redressal, while driving technological advancements and system reliability.
· Financial Management - Managed complex projects and cross-functional teams, implementing efficient processes to enhance performance and achieve cost-effective solutions.
· Agile Coach – The client was following water fall methodology for their projects and they wanted me to coach the team on Agile methodologies. Delivered 2 projects using Agile methodology.
· Stakeholder Engagement: Performed onshore and offshore resource coordination and made sure the client satisfaction is on par.
· Incident and Change Management: Facilitating meetings with the support team and the key business stakeholders to go through the critical incidents that happened in production and their resolution. Any unresolved incident which is crossed the SLA would be converted to a CR. All these CRs as well as the changes suggested by the business stakeholders were carefully analyzed and prioritized either for the current sprint or the upcoming sprints.

Client: E-470 Public Highway Authority, Aurora, CO, USA	Jul 2023 – Mar 2024 Role: Project Manager | Scrum Master
Tools: MySQL, Atlassian JIRA and Confluence, MS Suite (Power Point, Word, Excel, Visio), MS Teams, MS Visio, MS Project Project Summary:
We have enhanced the existing toll billing system to include the vehicles from other states (Not Colorado plates). This new enhancement was called Interoperability (IOP), where we were taking the out of state number plates and comparing it to the registered users of other participating state highway agencies database via API and if this user was an existing active customer of the other agencies, then we would charge the bill to their own agencies instead of sending a physical bill to the customer directly. If the user is not registered with any of the participating agencies, then we would be billing the customer directly by getting his records from the DMV which was our traditional way of billing the unknown customers. For this application, I have worked with other agencies to integrate their servers with ours to set up a communicate workflow between our servers and exchange customer data. I also acted as SPOC for the UAT sessions and the Go Live sessions. I have also implemented the Agile methodologies to deliver the product on time with the highest quality.

· Effectively Managed Dependencies: Identified and managed project dependencies, ensuring seamless collaboration within the team.
· Proactive Issue Resolution: Addressed impediments promptly, collaborating with partners to overcome challenges and maintain project momentum.
· Strategic Project Performance Tracking: Tracked project performance, analyzing successful completion of long and short-term milestones and goals.
· Financial Management: Managed project budget, conducted financial reconciliation, and adjusted constraints based on thorough financial analysis.
· Adherence to Policies and Procedures: Demonstrated strict compliance with defined policies and procedures to effectively manage project risk.
· Championed Agile Values: Exemplified agile values and principles, fostering a mindset conducive to high-performing teams.
· Facilitation and Coaching: Facilitated and coached team meetings and ceremonies, promoting efficiencies and lean thinking.
· Collaboration with Product Management: Partnered closely with product management to align priorities and oversee the management of the team backlog.
· Stakeholder Engagement: Ensured active stakeholder and business engagement during backlog refinement and sprint reviews.


Client: Axivise Information Technologies LLC, Memphis, TN, USA	Mar 2023 – Jul 2023 Role: Project Manager
Tools: MySQL, Meister Task, MS Suite (Power Point, Word, Excel, Visio), MS Teams, MS Visio, MS Project Project Summary:
Developed an application called “Eduffirm” which is a unique EdTech marketplace platform for teachers across the globe where they can connect with different students registered on the platform and provide tutor services for a commission fee on any payments facilitated through the platform. The tutor is not limited only for academical skills, but also includes 1000+ subjects catering technology, academic and skills based on tutor such as chefs, artists, life coaches, mentors and athletes etc. The teacher can choose any subject and advertise it on this platform and when a student gets registered for this class, the teacher has to pay us a commission of 10%. Worked also to build an HRIS application, to monitor and automate key HR processes, such as payroll management, timesheet management, and resource allocation.

· Project Accountability: Accountable for successful project outcomes, ensuring adherence to budget, timeline, and customer expectations.
· Stakeholder Interaction: Engaged with stakeholders to comprehend business needs, communicated project status, and developed relationships to ensure satisfaction while minimizing project risk.
· Comprehensive Project Planning: Developed detailed project plans, risk mitigation strategies, tasks, budget allocations, deliverables, dependencies, and resource requirements for timely project delivery.
· Proactive Oversight: Oversaw project deliverables, intervening as needed to adjust priorities, resolve key delivery issues, and optimize product line quality, timeliness, and flexibility.
· Executive Engagement: Regularly interacted with executives and major customers, ensuring alignment with project objectives.
· Negotiation Skills: Negotiated with customers, management, and senior leaders on matters significant to the organization.
· Expertise in Project Management Techniques: Applied experience in scheduling, tracking, and risk management techniques and tools.
· Process Improvement: Identified and implemented process improvements across the organization.
· Product Development Lifecycle Knowledge: Demonstrated knowledge in all phases of the product development life cycle, from requirements through design, implementation, and integration.

Client: DHL Express, Kuala Lumpur, Malaysia	Jun 2015 – Jan 2023 Role: Senior Project Manager | Program Manager | Scrum Master
Tools: MySQL, Atlassian JIRA & Confluence, MS Suite (Power Point, Word, Excel, Visio), MS Teams, MS Visio, MS Project Project Summary:
I joined DHL as a Test Manager and managed the WSI (Web Shipping Interface) application which was widely used across the globe. Then I shifted my career path to Project Management, while working on MyDHL+ application. This application was developed from scratch to merge the functionalities and features of 13 applications into one. This was a Program which required Program Managers and Project Management skill sets on large scale. It was a 35 million project involving 100+ team members from across the globe and different business units’ involvements. I have worked as a Program Manager and dealt with and types of business users from non-technical to the senior level board members as well for this project. I was also involved in the cloud migration project under this same program and I have worked with vendors in this case. For the business partners visiting the client location to discuss the requirements in detail and also to meet the vendors, I have acted as a Infrastructure Manager to build new office space with meeting rooms and new cubicles (for contractors) and these meeting rooms were equipped with access control, wifi setup for guests/ contractors, VOIP, LED screens, etcs. Then I was involved in the Express Mobile application development as a product owner which was developed both natively on iOS and in hybrid model for Android and Huawei platforms.

· Operations Oversight: Oversaw the production environment, including monitoring, troubleshooting, and scheduling of planned changes. Managed escalations effectively.
· Collaborative Coordination: Coordinated with Product Managers/Owners, Development teams, and Operations teams for software releases and issue resolution.
· Process Enhancement: Established and improved processes and practices for ensuring timely delivery and high-quality work.
· Technical Strategy Leadership: Defined and implemented the strategy for manual and automation testing across software applications, involving backend and frontend technologies.
· Cross-Functional Collaboration: Worked closely with cross-functional teams to assess project needs, ensuring comprehensive coverage in functional, integration, performance, and security testing.
· Technology Stack Proficiency: Managed testing activities for applications developed with a diverse technology stack, including Java/J2ee, Spring, NodeJS, Ionic, Angular, and cloud technologies (OpenShift, AWS, Azure).
· Test Automation Management: Led test automation activities, managing refactoring approaches to enhance automation code efficiency.
· Coding Standards Adherence: Ensured creation and adherence to coding standards, storage practices, and designs to maintain quality standards.
· Collaborative Environment Management: Collaborated with development, architecture, infrastructure, and environment technical teams to ensure flexible and scalable automation test capabilities.
· Change Management: Collaborated with the business stakeholders and development team to understand and prioritize the changes and estimate the effort needed to implement the change. Carefully weighing the changes against the company’s vision and goal and implementing these changes at the right time.
· Incident Management: Guide the team when needed on troubleshooting production issues (Incidents P1, P2), preparing root cause analysis documents, attending meetings to provide updates and closing the ticket with the final resolution.
· Performance Testing Expertise: Worked as a Performance tester using HP Load Runner and HP Performance Center tools, ensuring efficient monitoring and reporting during performance testing. Also used API tools like SOAPUI and Postman to verify the responses and client servers and monitor the performance.
· Data Migration Project Experience: Played a key role in Data Migration projects, maintaining mapping documents, validating mappings with SQL queries, and conducting various testing phases.
· Retrospective Analysis: Conducted retrospective meetings after each project phase, contributing to action plans for upcoming phases.


Client: Hong Leong Bank, Kuala Lumpur, Malaysia	Nov 2013 – Jun 2015 Role: Software Development Engineer in Test
Tools: Oracle, HP ALM, Mainframes, MS Suite (Power Point, Word, Excel, Visio) Project Summary:
This was a migration program where Hong Leong Bank has acquired another bank and the customer data has to be migrated to the Hong Leong Bank servers from the existing bank and the customer data should not be lost. We also made sure that the migrated customer is able to enjoy the features of Hong Leong Bank without any failures. We have used automation scripts and functional testing to verify the quality of the merger.

· Created comprehensive Test Plans, Test Strategy, and Test Document Templates, ensuring structured testing methodologies.

· Conducted research and evaluation of test tools, providing recommendations to senior management for effective decision-making.
· Demonstrated a strong understanding of credit and debit card processing, merchant accounts, and risk management.
· Streamlined payment and billing processes, adapting to various modules and payment gateways for enhanced efficiency.
· Created Use Cases and Test Plans for each Sprint, executing them and reporting defects in JIRA, HP ALM, and IBM Rational tools.
· Prioritized defects and escalated high-priority issues for immediate attention, ensuring efficient issue resolution.
· Supervised the automation of new tests, building a comprehensive Regression Test Suite from scratch.
· Evaluated automation scripts in HP UFT, integrating them into HP ALM. Conducted Functional, Integration, and Regression testing using UFT 12.02.
· Tested APIs (REST) using Postman, SOAP UI, and other web service API testing tools, ensuring robust automated tests.
· Conducted application, functionality, and product sign-offs for release, tracking releases and maintaining comprehensive system documentation.
· Led end-to-end testing for all projects, assuming ownership of product quality across multiple projects.
· Managed day-to-day activities of a team ranging from 2-15 QA resources across multiple projects, assuming ownership of product quality for all projects.


Client: CNO IT Services (India) Pvt. Ltd., Hyderabad, India	Jul 2009 – Oct 2013 Role: SQA Lead
Tools: Oracle, HP ALM, MS Suite (Power Point, Word, Excel, Visio) Project Summary:
I have worked on the insurance products for a company based in US. I have conducted internal audits for all the project teams to make sure they are adhering the CMMI level 5 guidelines and updating all the documents in time. I have also participated as UAT tester to certify that the applications and enhancements are build as per the BRD.

· Use Case Preparation: Played a key role in preparing comprehensive use cases to guide software development and testing processes.
· Client Interaction: Engaged effectively with clients, ensuring clear communication and understanding of project requirements.
· Internal Audits: Conducted internal audits to enhance process efficiency and compliance with quality standards.
· Data Model and GUI Testing: Conducted rigorous testing of data models and GUI design screens, ensuring optimal functionality.
· Test Case Development and Execution: Prepared detailed test cases and executed them systematically to validate software functionality.
· SQL Database Testing: Executed SQL statements for thorough database testing, identifying and rectifying any issues.
· Defect Tracking and Reporting: Utilized bug tracker tools to track defects, generating comprehensive defect summary reports for effective resolution.
· User Manual Preparation: Prepared user manuals for prototype applications, ensuring clarity and usability for end-users.
· Documentation Creation: Developed help documents for various applications, facilitating user understanding and troubleshooting.


EDUCATION
· Bachelor of Engineering in Electronics and Communication, Andhra University, Visakhapatnam, India, 2006
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