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PROFESSIONAL SUMMARY 
· 10+ years of professional experience as a Business Analyst with exposure to various domains such as Banking, Finance, Mortgage and Consumer Retail banking and IT infrastructure projects. 
· Lead and gathered functional and technical requirements for projects such as Electronic Documentation Integration, Reconciliation system, Dedicated NAS setups, IAM tools upgrades, NPS upgrades, NY State financial software rewrites, MasterCard BIN Change (payment processing) and Loan origination system
· Exposure to Azure fundamentals, White Hat Ethical Hacking

· Experience in Agile, Waterfall and Hybrid Agile project methodologies. Implemented projects throughout different lifecycle. Gathered requirements for waterfall project, created User Stories for agile projects and developed detailed requirements documentations

· Experience with providing work effort estimates for waterfall and agile projects

· Generated daily reports, added members, added items to product backlog and reviewed sprint progress using Agile Life Cycle tools like Version One and JIRA. Project status updates and assignment using Confluence
· Lead CD (Concept definition) sessions to understand the project from a business perspective and analyze what the impacts could be due to a change or addition of requirements as part of the  wealth management projects. Worked on system scope matrix
· Used a broad array of tools and techniques to gather Technical, Functional requirements and non-Functional requirements from both technical and non-technical audiences which involved Line of Business and teams that needed to be involved during development
· Strong experience in requirements elicitation techniques such as, JAD sessions, group interview, agile meetings, one on one session, group interviews. include eliciting, analyzing, documenting and validating business requirements, process flows, identifying system and process solution components, producing functional specifications for solution components or possibly for the integrated solutions 
· Proficient in writing Business Requirement Documents (BRD), Functional Requirement Documents (FRD), Functional Specification Document (FSD), Requirement Traceability Matrix (RTM) and assisted in Technical Design Document (TDD)

· Lead and conducted GAP analysis, Risk and Impact, Feasibility Studies, Security Risk Assessment and to identify the business critical and high-risk areas for Change management

· Microsoft Visio was utilized extensively to develop Unified Modeling Language (UML) Diagrams for process flows (Dynamic 365). Also created Class, Activity/ State, Sequence, ER diagrams. Developed Use Case diagrams, and swim-lane diagram
· Possess strong analytical, presentation and problem-solving skills. Effectively coordinated with the UI/UX designers, Onsite, Offsite and Onshore teams during the projects. Ability to manage multiple tasks while meeting deadlines
· Generated documents internal business and functional specification requirements using interviews, document analysis, workshops, surveys, site visits, task and workflow analysis in moderately complex environments Ability to collaborate with peers in both, business, and technical areas, to deliver optimal business process solutions, in line with corporate priorities. Possess a detailed oriented nature with excellent communication, interpersonal, problem-solving skills and recognized for being a team player 
Professional Experience    






   
Toronto Dominion Canada Trust (TD Bank)



          Feb 2020 – Current
Sr. Business Analyst 
Currently the Lead BA of TD’s Reconciliation system. Responsible for identifying new industry reconciliation tool and gathering and drafting technical requirements for ensure a massive transition over to new tool with enhanced reporting capability. Previously lead BSA for Network and IAM Infrastructure projects. Gathering functional and non-functional requirements for all infrastructure projects. Lead requirements definition sessions and defined requirements for Cisco networking tools such as CISCO DNA center, IBM Watson integration, RSA Identify and governance, CyberArk (privileged access management) Infrastructure uplift.

· Lead and gathered functional and technical requirements for TD’s Reconciliation tool and its replacement.

· Lead and gathered functional requirements for Cisco Networking tools, CyberArk, Network Monitoring tools such as SevOne

· Provided work effort estimation for Agile, waterfall and hybrid agile projects

· Created Requirements package consisting of requirements, non-functional requirements, Data, and reporting requirements

· Lead requirements review with business, technology and testing owners. Required to translate the requirements for testing team to create test cases for functional testing

· Lead TD agile transformation from the BSA team to and assisting the BSA team with estimation and work resource prediction through the PI planning sessions

· Coordinating business continuity activities including planning, testing, and incident/crisis management
· Wealth reconciliation process, advisory services compliance update documentation

· Wealth management product recommendation software enhancement
New York State - Office of Mental Health



              Oct 2017 – Oct 2019
Business Analyst

Lead BA on the NY State Consolidated Fiscal Reporting system. The project was a complete rewrite of a desktop-based application into a web-based application. This project was focused on enhancing user experience and improving financial reporting process for the whole of NY State Fiscal Reporting. 
Responsibilities:

· Performed as-is analyst to understand the current process and create a baseline understanding of how information is gathered, massaged and processed by different downstream user groups
· Performed GAP and SWOT analysis to understand the gaps, strengths, weaknesses and opportunities for the current and new web-based application

· Lead and facilitated JAD and CD sessions to create requirements for the new web-based application 
· Worked on system scope matrix, modified existing process for web page interface
· Developed business requirement document consisting of all the existing and future requirements
· UML diagrams: Use case diagram, Activity diagram, and Business Process Model Notation
· Developed Business Case, Business requirement, Functional and Non-functional requirements Test cases
· Provided operational support to existing desktop application while the web solutions in being developed
· Used UX-UI PIN (tool) to design wireframe and mock-up. State of the art screen designs
· Develop training material for new or less experienced colleagues and act as a reference for the requirements management lifecycle
Fifth Third Bank, Cincinnati, OH




              Oct 2016 – Oct 2017
Business systems Analyst

Serving as an integral team member on multiple projects. The first project was intended to help the bank save over 2 million USD in annual savings by analyzing existing data and providing visualization of the saving via cutting down certain services. Later on, I was involved in a major and high visible project that involved updating banker facing application to help bank provide better customer experience. 
Responsibilities:
· Lead and gathered functional and non-functional requirements
· Lead and translated requirements for developers and testing team. Created User stories and Requirements for multiple projects depending on the methodology.
· Lead and gathered requirements for major infrastructure and technology implementation of electronic documentation. 
· Captured high level business requirements from the BRD of the project and performed analysis of the existing system to better understand the changes expected during the requirements meeting.
· Facilitated requirements gathering meetings directly with the Line of Business. Functional requirements were documents and meeting minutes were sent out for confirmation after every session. 

· Developed application workflow diagram for all the FRDs prepared for various projects and phases in the project using Microsoft Visio, Power point. 

· Used AQT (Advanced query tool) to query against db to understand current data and analyze the impacts of introducing new data and how it could be integrated without any impact. 

· Used HP Quality center to write/update comments on defects identified by QA during testing phase. 

· Performed GAP analysis to identify deficiency and work on creating a workflow to bridge the GAP between two applications using the help of development team and ETL tool (DataStage).
First Bank Financial Centre. Milwaukee, WI.                           

          Mar 2014 – Oct 2016 Business Analyst 
The project target was to implement First Bank Financial center’s mobile application on IOS (version 8.3) to enable existing and new customers to transfer money through Western Union to any specific individual or account. Customers can also pay and transfer money from one card to specific bill pay or user accounts. Funds will be available to receivers in 24 hours.
Responsibilities:
· Interacted with the stakeholders, to gather Business Requirements and user stories and facilitate JAD sessions to formulate Business Processes.
· Created User stories and validated them interacting with users and stakeholders.

· Product backlogs were created in Version One Tool and the prioritized user stories and created sprints. Developed release schedules and burndown and burnup charts.
· Carried out GAP analysis to study the current system and documented new changes and features that need to be added.
· Used Use Case diagrams during analysis to capture the requirements. Assisted in process modeling. Helped with design walkthroughs with stakeholders for base lining architecture.
· Created UML diagrams for business process of the company using Microsoft Visio and analyzed and documented the requirement in Microsoft Excel and generate reports for the general manager.
· Developed Business flow diagrams, Activity/State diagrams and Sequence diagrams so that the development team and other stake holders can understand the business process design.
· Prepared User Requirements Document (URD), and Functional Requirements Document (FRD). Created Business Cases using excel.
· Reviewed Test Plan, Test scenarios inventory and Test Cases to ensure that they meet the requirements.
· Created and documented rebuild initiatives for banking application with UX/UI designers. 
· Mapped data for the ETL (Extract, transfer and load) process with SQL queries and wrote detailed specification for the ETL and Reports
· Worked closely with the QA Team to create Test Plans, Scenarios and test cases. Resolved found bugs with developers and clarified any ambiguities.
· Created User Acceptance Testing (UAT). Executed UAT test with internal, external users.
· Assisted the technical team to document FAQs, manuals and online demo for the new functionalities and provided training to internal users.
Tools and SKILLS

	IAM Tools
	RSA Identity & Access Management, SailPoint, 

	Databases
	Oracle, DB2, SQL Server, My SQL

	Reporting Tools
	Crystal Reports (SAP), Business Objects, Tableau

	Testing Tools and Defect tracking tool
	Quick Test Professional (QTP), Test Director, HP Quality Center, JIRA

	Project Management & Architecture
	Microsoft Project Management, JIRA, Confluence

	Prototyping tools
	Justin mind, Visio, UX/UI Pin

	Other Tools
	MS Suite, VM Ware, Toad, Survey & Questionnaire tools, SAS


Education

· Master’s in Information Systems Engineering and Management 
