Sweetha Thangavel
Senior UI/UX Designer
 

Professional Summary:
· Strategic and results-driven UI/UX designer with 10 years of experience across diverse domains, including public sector, e-commerce, legal systems, banking and technology.
· Proven track record in crafting intuitive and visually compelling user experiences.
· Proficient in designing UI style guides, wireframes, and prototypes.
· Technical expertise in leveraging JavaScript libraries for seamless interface design.
· Strong command of HTML, CSS, and JavaScript for efficient communication between design and development teams
· Commitment to accessibility standards, including adherence to WCAG 2.1 and ADA guidelines.
· Collaborative team player with a demonstrated ability to work effectively with stakeholders.
· Effective presentation skills for communicating design concepts to project leaders.
· Expertise in seamless system integration, showcasing proficiency in incorporating new systems.
· Passionate about user experience, dedicated to achieving UX goals.
· Continual enhancement of overall product usability
· Keen eye for detail and commitment to excellence
· Results-oriented approach to every design project, balancing aesthetics and functionality.
· Proficient in utilizing Figma for collaborative design projects, enabling seamless communication and real-time collaboration with team members.
· Extensive experience in creating design systems, wireframes, and high-fidelity prototypes within the Figma platform.
· Successfully collaborated with cross-functional teams, including developers and product managers, to streamline the design-to-development workflow.
· Proficient in Figma for collaborative design projects, enabling seamless communication and real-time collaboration.
· Extensive experience in creating design systems, wireframes, and high-fidelity prototypes within the Figma platform.
· Successful collaboration with cross-functional teams, including developers and product managers, to streamline design-to-development workflows.
· Accomplished in leveraging Sketch for designing user interfaces, icons, and vector-based graphics.
· Implemented and maintained a design library in Sketch to ensure consistency across various design elements.
· Developed and presented interactive prototypes to stakeholders, showcasing user flow and design details.
· Proficient in Adobe XD for creating interactive prototypes, user flows, and animations.
· Utilized Photoshop and Illustrator for graphic design tasks, including image editing and creating custom illustrations.
· Integrated Adobe Creative Suite tools to enhance visual elements and maintain a cohesive design language.
· Skilled in using InVision for creating clickable prototypes and gathering valuable user feedback through user testing.
· Conducted design reviews and collaborated with stakeholders using InVision to facilitate a comprehensive understanding of the design vision.
· Experience in Axure RP for creating dynamic prototypes and wireframes with advanced interactivity.
· Proficient in using Zeplin for smooth collaboration between design and development teams.
· Ensured accurate handoff of design assets and specifications to developers through Zeplin, minimizing discrepancies during the implementation phase.
· Experienced in translating design concepts into functional and responsive web interfaces using HTML, CSS, and JavaScript.
· Collaborated closely with development teams to ensure the seamless integration of design elements into the final product.

Key Skills:
· Product Vision & Alignment
· User-Centered Design
· Collaboration & Communication
· User Research & Prototyping
· Design System & Standards
· Strategic Thinking
· Stakeholder Engagement
· Accessible designs
Technical Skills:
	UX Techniques

	User interview, Ethnographic Studies, Contextual Inquiries, Focus Group Discussion, UX Analytical Research, User Experience Journey, Mapping, Participatory Design, Iterative concept Testing, Card Sorting, Sketching, Wireframing, Information Architecture, Prototyping (low-medium-High Fidelity), UI Design, Visual Design, Usability Testing, A/B Testing

	Development 
	HTML/HTML5, CSS/CSS3, Bootstrap, JQuery, Angular, React, Vue.js

	Design Modelling tools
	Sketch, Figma, Adobe XD, Photoshop, Illustrator, Zeplin, Axure, Invision.

	Project management tools
	JIRA, Slack, Teambition, MIRO


	SDLC Methodologies

	Agile-Scrum, Waterfall, SAFe, Scrum-Waterfall Hybrid



Professional Experience:
Michael’s, Irving, TX                                                                                                               Mar 2024–Till date 
Sr. UI/UX Designer

Responsibilities:
· Worked alongside product teams to define the scope of projects and identify key functionalities that enhance the overall user experience, ensuring alignment with user needs and business objectives.
· Maintained open lines of communication with stakeholders, including developers, marketers, and project managers, to ensure alignment on project goals and deliverables.
· Advocated for user-centric design principles during project discussions, ensuring the end product is intuitive, user-friendly, and meets high usability standards.
· Engaged in regular meetings and workshops with product owners to gather detailed business requirements, asking the right questions to clarify needs and expectations.
· Converted complex business requirements into actionable design tasks by breaking them down into specific design elements, user flows, and interaction patterns that address business goals.
· Assisted in prioritizing design tasks based on business impact, user needs, and technical feasibility, and worked with the product team to create a design roadmap aligning with the overall project timeline.
· Conducted user research to understand target audience needs, pain points, and preferences when booking in-store birthday parties, and analyzed data to inform the design process.
· Created detailed user flows that mapped out the entire booking process, from initial interest to final confirmation, ensuring the flow was intuitive and minimized friction points for users.
· Designed the user interface for the booking process, including the host invitation flow and guest RSVP flow, ensuring the design was visually appealing, easy to navigate, and provided a seamless experience for users.
· Developed interactive prototypes to test the booking and RSVP flows, gathering feedback from stakeholders and users to refine the design and ensure it met all requirements.
· Analyzed updated brand guidelines and identified necessary changes to the cart and checkout pages to ensure consistency with the new visual identity.
· Redesigned the cart and checkout pages to reflect updated branding, including changes to color schemes, typography, and layout, ensuring the new design enhanced user experience while maintaining functional integrity.
· Conducted usability testing to ensure updated designs improved the user experience, iterating on designs based on user feedback and performance metrics.
· Participated in workshops and brainstorming sessions to understand the current omni-channel experience for VIP members, collaborating with cross-functional teams to identify opportunities for improvement.
· Mapped out the current user journey across multiple channels (e.g., in-store, online, mobile) for VIP members, identifying pain points and areas for enhancement.
· Contributed to the ideation of new features and experiences to provide a seamless omni-channel experience for VIP members, considering how different touchpoints could work together to create a cohesive and personalized experience.
· Worked on prototypes for proposed omni-channel solutions and participated in testing them with VIP users, using insights from these tests to refine the design and improve the overall experience.

State of New Jersey- Judiciary courts of NJ/ ATCSU, TRENTON, NJ			Mar 2022 - Mar2024
Senior UI/UX Designer
Responsibilities:
· Collaborated with judicial stakeholders to comprehend and analyze the warrant issuing process, ensuring a profound understanding of legal and procedural intricacies.
· Conducted user interviews and observed interactions with judges, attorneys, and law enforcement officers, gathering insights to align the user interface with their workflow.
· Created wireframes and prototypes for the warrant issuing flow, incorporating user feedback to refine the design, prioritize legal compliance, and minimize errors.
· Implemented a user-friendly and intuitive interface for judges, optimizing the warrant approval process and reducing decision-making time.
· Collaborated with judicial staff, law enforcement agencies, and legal experts in mock scenarios, ensuring usability and effectiveness under various conditions.
· Maintained a user-centred design approach, tailoring solutions to the unique needs and constraints of the judicial system, enhancing overall efficiency.
· Designed accessible interfaces adhering to WCAG guidelines, resulting in a 15% improvement in accessibility ratings and an inclusive experience for diverse users.
· Established and maintained design libraries for UI components, reducing design inconsistencies by 25% and ensuring a cohesive visual identity.
· Built and maintained a design library along with UI components in Adobe XD. Assisted the team in transitioning the design system to Figma.
· Established a Boolean and conditional component library in Figma.
· Streamlining the design library for enhanced simplicity. Implemented design tokens to ensure consistency across the system.
· Produced storyboards, user flows, and interactive prototypes, effectively communicating product use cases to business analysts.
· Applied Agile principles, enabling iterative and user-focused development.
· Conducted user research, gathered requirements, and translated them into user stories, aligning designs with user needs.
· Demonstrated strong knowledge of wireframing and prototyping tools, creating interactive prototypes for design validation.
· Participated in sprint release activities, maintaining coordination with development teams for seamless integration.
· Lead UX vision, created workflows, conducted quick prototypes, and facilitated usability testing for iterative design improvements.
· Possessed expertise in HTML5/CSS3 development, ensuring adherence to modern web design standards.
· Utilized Design Conceptualizing methods (User Journey mapping, personas, scenarios, card sorting) for ideation.
· Conducted user testing and usability studies on React interfaces, gathering insights for iterative design enhancements.
· Led brainstorming sessions and participatory ideation with stakeholders, ensuring alignment and engagement.
· Led discussions with business stakeholders to define the roadmap, ensuring strategic alignment.
· Worked closely with the development team for effective UX vision implementation.
· Demonstrated expertise in mobile web browser design, ensuring seamless experiences across devices.
· Delivered design reviews and presentations, effectively communicating concepts and solutions to stakeholders.
· Implemented user-centred design principles, ensuring UI/UX solutions effectively met user needs and business goals.
Cisco, Albany, NY									Mar 2020–Feb 2022
Senior UI/UX Designer
Responsibilities:
· Completed UI/UX design using Photoshop, Illustrator, and Sketch for web and mobile.
· Conducted user testing and usability analysis with wireframing and prototyping tools like InVision.
· Conceptualized interfaces and workflows with a focus on human-computer interaction and user-oriented design, prioritizing simplicity and intuitiveness.
· Demonstrated expertise in mobile web browser design, resulting in a 25% increase in mobile user engagement and satisfaction through responsive web design implementation.
· Generated and iterated on wireframes, high-fidelity mock-ups, and usability prototypes, contributing to information architecture.
· Provided user-centred perspective during Epic and Feature definition.
· Presented and defended concepts to gain alignment with peers and executive stakeholders.
· Assisted UX Researchers in product evaluations, incorporating user feedback into design iterations.
· Established and promoted design guidelines, best practices, and standards through the design system.
· Executed user-centred design involving business and user research, information architecture, and prototyping.
· Developed user personas and scenarios to enhance functionality and usability.
· Performed competitive analysis, both qualitative and quantitative, validating product ideas.
· Designed accessible interfaces meeting WCAG guidelines for inclusivity.
· Utilized JavaScript for interactive data visualizations and dashboards.
· Lead a design team in defining quality user experiences.
· Thought strategically across products, identifying opportunities based on customer needs.
· Anticipated technical or product constraints affecting user experience, facilitating alignment sessions.
· Mentored and guided junior designers, ensuring adherence to best practices.
· Maintained ownership of the product vision, providing creative solutions.
· Facilitated cross-functional collaboration, ensuring alignment with company standards.
· Partnered with UI designers to create high-fidelity prototypes.
· Advocated for design thinking and user-centred design principles.
· Conducted competitive research, summarized findings, and provided actionable recommendations.
· Defined end-to-end experiences on large-scale projects, ensuring clear understanding of dependencies and delivering world-class products.
Equifax, Fort Worth, TX								Jan 2019 - Feb 2020
UI/UX Designer
Responsibilities:
· Executed UI/UX design with Photoshop and Sketch, ensuring alignment with corporate branding across transaction systems and websites.
· Lead corporate branding initiatives, creating interactive materials and collaborating on design concepts for new features with project coordinators.
· Established and enforced corporate branding guidelines across websites and marketing materials, resulting in a 20% improvement in visual consistency.
· Transformed complex data tables into infographic elements for enhanced visual representation, improving data comprehension.
· Designed microsites, web pages, and assets for marketing campaigns, including HTML emails and banners, leading to a 15% increase in click-through rates.
· Implemented UI designs into front-end pages using HTML, CSS, and JavaScript, incorporating React components for e-commerce interfaces.
· Conducted user interviews and usability testing for React applications, refining designs based on user insights, leading to a 20% increase in user satisfaction.
· Implemented complex UI interactions and state transitions in React applications, including drag-and-drop functionality, reducing user friction.
· Collaborated with producers to schedule and monitor projects, providing detailed technical direction, resulting in reduction in project timelines.
· Executed the creative vision for branding, adhering to industry standards and trends, resulting in increased brand recognition.
· Surveyed decision-makers for feedback on past presentations and materials, ensuring continuous improvement and improvement in stakeholder satisfaction.
· Integrated third-party services for online support and social networking into web content, enhancing user engagement.
· Utilized JIRA to track bugs and address issues, streamlining issue resolution and reducing bug fix time.
· Conducted competitive analysis of market segments, informing user experience and information architecture.
Trust It Solutions, India								Nov 2016 - Sep 2018
UI Designer
Responsibilities:
· Participated in Software Development Life Cycle including requirements analysis, UI design, and maintenance.
· Completed Web/UI design with Photoshop, Illustrator and Sketch.
· Design new UI Methodologies to decrease the click count. 
· Evaluate and prototype new products and functionality.
· Worked closely with internal client team to create user centred design strategies and information architecture to increase efficiency of internal software practices for big data implementation.
· Established continuity across sketch, design, and implementation phases through constructing style guides. Defined grids based on bootstrap standards for user-centred interfaces with visual continuity.
· Conducted usability and created rich persona and user stories based on user needs and objectives.
· Creating highly polished wireframes and prototypes with bootstrap based on grid-based systems to support pixel perfect designs.
· Worked closely with development team to create a common information architecture and hierarchy scheme.
· Develop detailed Storyboards, concepts, Mockups, and interactive prototypes.
· Proficient in creating JavaScript-driven UI components, such as collapsible panels, accordions, and tabbed navigation.
· Strong expertise in using JavaScript to create interactive storytelling elements, guiding users through engaging narratives.
· Skilled in incorporating JavaScript-based feedback mechanisms, such as ratings, reviews, and comments, to gather user input.
· Experienced in designing and implementing JavaScript-based user onboarding experiences, ensuring smooth user adoption and engagement.
· Researched competitive analysis of market segment in relation to user experience and information architecture.
· Conducted usability testing and research to determine and shape front end design decisions effected by software development and platform agnostic design.
Scape Solutions, India					                                                     Aug 2013–Oct 2016
Graphic Designer

Responsibilities:

· Managed branding across properties, updating websites and creating new designs.
· Crafted custom UI designs with Illustrator and Photoshop.
· Translated subject matter into guidebooks, promotional materials, and sales collateral.
· Produced high-quality web and print graphics in an Onsite-Offshore model.
· Designed themes and graphics for marketing presentations, training videos, and corporate websites.
· Collaborated on streamlined production of policy manuals and educational materials.
· Crafted responsive and mobile-friendly designs for consistent user experiences.
· Conducted user journey mapping, identified pain points, and prioritized features.
· Collaborated with cross-functional teams for design goals.
· Applied strong knowledge of design principles, typography, color theory, and layout.
· Conducted competitive analysis, stayed updated on industry trends.
· Designed and implemented JavaScript-based search functionalities.
· Used JavaScript for dynamic and interactive infographics.
· Implemented responsive typography using JavaScript techniques.
· Enhanced form interactions with JavaScript, including autosuggestions and real-time validation.
· Designed graphics for work proposals with complex technical concepts.
· Created style guides for the development team and user stories for UX.
